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LOGISTICAL, PLANNING 


i PURPOSE 

This Regulation prescribes the Agency policy and responsibility for 
logistical planning and its relation to operational planning.. Global 
responsibilities which rest with the Agency dictate the need for sound 
logistical planning* sensitive to operations, to provide the materiel,, 
facilities and services, both administrative and operational* to assure 
maximum results with minimum expense in dollars, personnels time 
and with due regard for security. The provision of a logistics plan or 
j’nnex to an operation plan will provide the necessary assurance of 
adequacy* availability and feasibility of support in a timely manner, 
thereby minimizing possible impairment of operations, 

l. DEFINITIONS 

As used throughout this Regulation,, the following terms have the 
meanings set forth be low - 

a. Logist i cal JPlanning .?. The orderly process of determining re- 
quirements capable of fulfilling operational needs initially and 
continuously. 

b. Logistic a Plan fo r Annex I : A plan for the provisioning of materiel,, 

facilities and services, including but not limited to Logistics Office 
functions. It will inc l ude th ose _appendices of other support plans 
having logistical implications ’ 

POLICY 

. The logistics annexes to plans, programs, projects and activities 
and the revisions or modifications thereto, will be prepared by 
the Logistics Office, concurrent with operational planning, and 
will serve as a basis for the Agency' s budget estimate for materiel,, 
facilities and services, 

b The operation plan requiring logistic support will not be considered 
for approval by the Project Review Committee unless accompanied 
by a certific ate from the Chief of Logisti c*^ g^ajjng-thailhfi, lagialics 
annex has been preparedTand that the plan is l ogistical ly feasibl e . 
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■ A RLhPGNSlBlLiTY 

Tfee Deputy Directors (Flans), (Intelligence), (Administration!, 

i'he Director os Training, the Assistant Directors for Communica- 
tions and Personnel have the responsibility to: 

(i> Furnish the Chief of Logistics with the operational data of 

plans. programs,, projects and activities,, based on standards 
AabLshed by the Chief of Logistics, which are required in 
i he preparation o i the logistics annexes thereto. 

iZ) Provide technical information and data from appropriate 
offices, staffs and divisions when requested, to enable 
logistics planners to embody all aspects of operations into 

the logistics annex, 

■i .Vi Furnish representatives irom appropriate offices, staffs and 
divisions to participate jointly with logistics planners in 
resolving problems of common interest with representatives 
of other Governmental agencies. 

f4l Insure coordination of other support annexes with logistics 
planners in consideration of the overall logistics plan. 

( 5 | Advise the Logistics Office by formal notice of the approval, 
renewal, termination or amendment to a plan, program, 
project or activity sufficiently in advance to allow revisions 
'Viid/or modifications of logistics plans within the Agency 

planning cycle. 
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•The Chief of Logistics has the responsibility to: 

I i \ Prepare the logistics plans in coordination with the Deputy 
Directors (Plans), (Intelligence), (Administration), the 
Director of Training, and the Assistant Directors for Coro - 
munica cions and Personnel, 

U.) Prepare ail logistics annexes to plans, programs, projects 
and activities concurrent with operational planning. 

i ? i) Receive, review and consolidate forecasts of requirements 
for materiel, facilities and services in support of current 
and proposed Agency operations in coordination with appro- 
priate-; operating elements.. 

(4) Participate with appropriate offices and staffs in the initial 
phase: of development of logistical implications to operation 

plans and programs. 


\ 

> 



? 

Approved For Release 2002/05/lO»: 1, CIA-RDP78-04718A001 1001 0001 0-9 


trJktr 



confidential 

Approved For Release 2002/05/17 : CIA-RDP78-04T18A001 1001 0001 0-9 

fi) Participate jointly with appropriate DD/P elements in 
discussions with designated olann mg activities within the 
Joint Chiefs of Staff, Department of Defense, and other 
Governmental agencies where logistical implications are 
involved,, and furnish planning representatives to parti- 
cipate in multi-lateral discussions involving problems of 
common interest. 

|6) Establish standards i n coordination . with Agency op erating 
el emen ts, for data required by the Logistics Office for 
prepara tion of logistic s anaexe s 

C 7 ) Planfortfee establishment of strategic reserves in coordina- 
tion with appropriate elements of the Agency* 

PROCEDURES 

■ The Logistics Office will participate with the Planning and Program 
Coordination Staff, DD/P in the initial examination of those National 
Security Council directives req uiring logistical s uppor t, in th eir 
implementat ion, prior to transmittal of guidance to Agency operating 

elements 

h Implementing action cons istent with operational security in the 
form of an abstract o{ country programs or operation plans, will 
be referred to the Logistics Office for development of an appro = 
priate logistics annex and an estimate of its monetary Implications 
prior to submission to higher echelons for approval 

c After approval of the country programs or operation plans and 
referral to the cognizant operational element for development of 
detailed projects,, the Logistics Office will develop appropriate 
annexes and/or appendices as required,. 
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